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Structures and systems that work
Universal professional learning standards
Designing for intentionality
Creating budget models to support learning
Professional learning delivery practices
Feedback and evaluation techniques
Documentation of impact

What does it mean to have an alive and thriving system? How
does dynamic professional learning create impact and support
the conditions for the system to flourish? And what elements of
the system drive sustainability?

This year-long cohort experience guides teams through
envisioning, designing, and implementing professional learning
structures within a dynamic organization. These intersecting
structures serve as the blueprint in building the foundation that
supports a sustainable, meaningful, and thriving learning system. 

Throughout the year, personalized, evidence-based design
experiences for adult learners will be covered in distinct phases
in synchronous and asynchronous formats. Topics include:

This comprehensive experience will serve as a catalyst to
transform adult learning within an organization. Being a part of
this experience is a commitment made by the school to create
and implement dynamic professional learning structures to
leverage the highest impact for the school community.

Schools selected to be a part of this cohort will form an
integrated learning network that will continue to shape and
impact professional learning. Each team will engage in an
individualized learning and development experience based on
the needs and values of the organization for which they are
designing. 
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DR. GINGER CARLSON, CONSULTANT
Dr. Ginger Carlson has over twenty-five years experience working with schools, families, and educational organizations around the world.
She has written and presented widely on the topics of instructional technology, creativity, positive growth and transformation, and how to
uniquely nurture these in our homes and schools. Dr. Carlson is the author of Child of Wonder: Nurturing Creative and Naturally Curious
Children and the subsequent book in the series Just Add Wonder: Cooking Activities to Nurture and Nourish the Creative Child, and is the
ISTE co-author of Let’s Get Social, as well as dozens of in-print and online articles in the areas of creativity, play, learning, education, child
care, and parenting.

Dr. Carlson’s degrees include a Doctorate in Organizational Change and Leadership from the University of Southern California, specializing
in educator professional development in student-centered learning environments, a Masters of Arts in Education and Instructional
Technology from Pepperdine University, and is a graduate of the Education Administration and Supervision program at Johns Hopkins
University, where she was honored with the university’s Initiative and Inspiring Leadership awards. Having lived and worked in outreach
and education in six different countries around the world, while also serving as an educational consultant, Dr. Carlson is currently the
Director of Curriculum, Teaching, and Learning at the American School of Guatemala. She is also a member of the NWEA Advisory Board
and an Executive Committee Member for Professional Learning for AMISA (American International Schools in the Americas), where she is
working alongside other leaders to profoundly change the teacher education experience throughout the region. Ginger also has extensive
experience as an accreditation team leader for various accrediting bodies around the world, utilizing a variety of accreditation protocols.
She is deeply inspired by the potential of rethinking how we reflect on and engage in learning in our shared world, and in turn how we
reimagine our organizational growth and development for impact.

ADAM SLATON, CONSULTANT
For the past twenty years, Adam Slaton has served as a passionate educator within US and International K-12 and higher education systems and
organizations. At the core of his educational experience is his love for teaching and facilitating learning and leadership development for student and
adult learners. His educational experience in K-12 includes wearing the hats of classroom teacher, Primary and Secondary Principal, Director of
Academic Affairs, and Head of School. In those roles, Adam focused on the design and implementation of relational leadership structures that
promoted inclusive, caring school cultures, organizational effectiveness, and student and adult ownership over learning. Adam’s experience in higher
education spans community college and university settings, partnering with underrepresented and first-generation college students for future
success. His service as university Leadership Development Coordinator included teaching leadership courses, designing leadership-based programs
for university stakeholders, involvement in high-level searches and strategic committees, and coordinating large-scale events.  
 
Adam currently serves as the Chief Learning Officer for AMISA (The American International Schools in the Americas), where he researches, designs
and leads professional learning opportunities for schools, and serves as a mentor, coach, and consultant to school leaders throughout the Americas.
His extensive experience working in Latin America and the Caribbean as an educator, accreditation lead evaluator, and consultant allows him to
effectively partner with schools to successfully navigate the nuances of international education in a local context. Adam holds a B.A. in Social
Sciences and Latin American Studies and an M.Ed. in Educational Foundations and Leadership. He is passionate about facilitating learning
experiences in the areas of relational and ethical leadership, building meaningful school communities, student empowerment, and the art of human
connection.

Adam and Ginger have been collaborating professionally as thought partners and friends for the past two years, where this learning experience was
created. They are excited to partner with schools on this improvement journey toward creating thriving systems.
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